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VICTIM RESPONSE STRATEGIES
1. The Situation
· Recognize the patterns of victim behavior and response requirements
· Great tragedy magnifies these situations and emotions

· Generally follow the accepted stages of grieving and closure with additional ingredients:

· Media probing

· Plaintiff lawyer aggressiveness

· Formal investigations/informal investigations
2. Recognize Roles and Patterns

· Victims and victim’s survivors

· Media:
· “Voice” of the victim

· Assemble what is known, often invent the rest

· Bloviate

· Commiserate relentlessly and exploit extensively

· Embarrass leaders and managers

· Exaggerate

· Expose incompetence, negligence, omission, commission

· Focus on yesterday

· Intimidate

· Oversimplify

· Save the world

· Speculate

· Spread the alarm

· Telling truth to power

· Self-imposed errors and mistakes:

· Become irritated and strike back

· Match insults and bad information

· Persistent misrepresentations

· Stories, anecdotes, and comparisons that confuse, confound, and cause additional conflict

· Take it personally

· The appearance that key information is being withheld

· Too many facts (which triggers emotional responses, the perception of arrogance)

· Victim confusion
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